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The Strategic Masterplan

Global Leader in Al & Sustainable Development

Pillar 1: Pillar 2: Pillar 3: Pillar 4: Pillar 5:

Infrastructure Ecosystem Adoption Ethics Governance

Enablers: Funding, Data Availability, Partnerships




Pillar 1: Building Foundational Infrastructure
Focus: Compute Power, Energy, and Hardware

HPC Centres

Establishing National High-
Performance Computing
resources to scale local Al.
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Green Energy

Mandate for Al clusters to prioritize
sustainable energy (<50% reliance on
national grid). f
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Pioneer Status
Tax incentives for Al hardware and
infrastructure investments to spur
private capital.
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( Localization
Developing domestic Al-specific
hardware and software tools. /
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Pillar 2: A World-Class Ecosystem

Focus: Talent, Collaboration, and Innovation
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Upskilling workforce to
reduce unemployment
by 5%.
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Launching the Nigerian
Al Partnership for
Commercialisation

Excellence.
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Al Synergy Alliance

Establishing an office
for international
knowledge exchange.
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Centres of
Excellence (CoEs)

Creating hubs for
research and deep-
tech acceleration.
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Pillar 3: Accelerating Adoption & Sector Transformation
Focus: Practical Application and Data Availability
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Lighthouse Projects o
. .g _ , ,' %J . Initiative (ODI)
High-impact pilots in OX@© S Unlocking government
n Agriculture, Healthcare, Agri v data for Al training while
Education, and Finance. | ' o nd
maintaining privacy.
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Finance

Adoption Roadmaps
Sector-specific guidance
for industry integration.

@ Green Al Challenge
'>/ Grants for Al solutions

tackling environmental issues.
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Pillar 4: Responsible & Ethical Al

Focus: Trust, Safety, and Human Rights
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o~ Al Ethics Expert
= Group (AIEEG)

Establishment of a
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National Al Principles

0 Charter covering Fairness,
Accountability,
Transparency, and

= high-level expert body.
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Framework
Standardised tools to
audit Al projects pre-
deployment.

Human-Centricity.
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Human-Centric

Transition
Legislation to protect

workers' rights and bridge
the digital divide.
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Pillar 5: Robust Governance Framewor

Focus: Regulation, Oversight, and Compliance
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Regulatory Body P{> Sandboxes ;_—ﬁ> Data Protection » AIGN Framework
Independent 1 Controlled i Strict alignment with i Adopting the Al
oversight & dispute environments for the National Data Governance Network
mediation safe innovation Protection Act - system for operations

testing NDPA
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